2008 EVENTS
Small Group Coaching & Workshop Programs:

[ "Building Blocks for New Managers™
e A 6-step strength-based approach of self-discovery, managing emotions and learning
to engage in transformative conversations.
e New managers achieve levels of personal mastery.

11 "Bridging the Gap: Developing Leaders for Tomorrow""

How healthy is your organization’s “infrastructure?” Did you know that 95% of leaders lack
influence to change the bad behaviors of their employees? In this innovative and cost-
effective program, solutions are generated in a collaborative environment where middle
managers, the core productivity group, are coached to fully realize their strengths, and to
(not only) manage self, but the organization, relationships and change.

Il "Developing Your Dream Team™
Critical team performance factors -- what's involved? Behavioral styles, competencies,
specialized skills, team roles, projects and productivity, collaboration vs. control.
e Engagement factor
Roles and personalities factor
Learning styles factor
Team leadership factor

Synergy factor

Contact me for a consultation. Ask questions, review options and customization opportunities.

Flo Mauri
Flo@ThinkingWellConsulting.com
www. ThinkingWellConsulting.com



